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FAMILY GUIDE

How to Hold a Family Meeting That Actually 
Works

A step-by-step guide for solving problems without blame, lectures, or chaos.

A family meeting works best when it is short, predictable, and focused on one or two realistic goals. The purpose 
is not to decide who is right. It is to help everyone understand the issue and agree on what happens next.

Before the Meeting

 ☐ Choose a calm time when no one is rushing, hungry, or already upset.

 ☐ Tell everyone the topic in advance so the meeting does not feel like an ambush.

 ☐ Limit the meeting to one or two topics.

 ☐ Plan for 20 to 30 minutes.

 ☐ Decide who will guide the conversation and keep it on track.

Simple Family Meeting Agenda

1. Begin with connection Name one thing the family is doing well or one thing 
you appreciate.

2. Describe the issue Use facts and specific examples, not labels or 
character attacks.

3. Hear each perspective Give each person a chance to speak without 
interruption.

4. Brainstorm options List possible solutions before deciding which one to try.

5. Make one agreement Choose who will do what, when it begins, and how you 
will review it.

Meeting Rules

 ☐ One person speaks at a time.

 ☐ No name-calling, mocking, threats, or bringing up unrelated past mistakes.

 ☐ Anyone may request a short break if emotions become too intense.

 ☐ Disagreement is allowed; disrespect is not.

 ☐ The goal is a workable next step, not total agreement.
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Family Meeting Planner

Topic for this meeting:

________________________________________________________________________________
________________________________________________________________________________

What is happening now?

________________________________________________________________________________
________________________________________________________________________________

What does each person need or want understood?

________________________________________________________________________________
________________________________________________________________________________

Solutions we could try:

________________________________________________________________________________
________________________________________________________________________________

The agreement we are choosing:

________________________________________________________________________________
________________________________________________________________________________

Who is responsible for each part?

________________________________________________________________________________
________________________________________________________________________________

When will we check in again?

________________________________________________________________________________
________________________________________________________________________________

Helpful opening

“We are not here to blame anyone. We are here because this issue affects the family, and we want to find one 
realistic way to make it better.”


